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The Parish of St. John at Truro
188" Annual Meeting
February 13, 2022

The meeting was called to order at approximately 1:07 with 18 parishioners in attendance in-
person and 9 via Zoom for a total attendance of 27. Note: Again this year, in-person
attendance was limited due to COVID health protocols.

Welcome: Warden Leona Hunt welcomed everyone to the meeting. She reminded everyone
to keep their masks on at all times and covered housekeeping details about how to vote, pose
questions, and comments whether in person or on Zoom. She noted that the meeting was
being recorded for purposes of minute taking.

Opening Prayer: Rev. Lori Ramsey

Approval of Minutes: The minutes of the 187" Annual Meeting were presented on pgs. 1-10 of
the annual report. Errors and omissions were noted — 1) on pg. 4 under Discretionary — it
should read that $300 each was given to the Food Bank and Hub House each month during the
pandemic lockdowns. 2) On pg. 6 under CORE investments: in both places where the fund
being discussed is titled Legacy Fund — it should read CORE Funds. 3) On pg. 7 where it states
that the Funds returned 9.95%, it should read that the simply “They had a pretty good return”
as no number was stated. With these corrections, a motion to adopt the minutes as presented
was moved by Bev DeVouge and seconded by Faye Kennedy. CARRIED.

Business Arising: None
Correspondence: None

Consent Agenda: Leona proposed a consent agenda for reports on pages 11-33 . These include
Rector, Wardens, Standing Committees, Organizations, Cemetery Committee. (Does not
include the Nominating Committee report on pg. 28.) Leona offered the chance to remove any
report in particular from the Consent Agenda which would then need to be voted on
separately. No one asked for any report to be removed from the Consent Agenda. Stephen
Hamlin moved the adoption of the items on the Consent Agenda and Bob Adams seconded.
CARRIED

Financial Report: Presented by Angela Burton. Beginning with the General Fund on pg. 37.
She noted that GF receipts were under budget by $8936. Envelopes were down. PAR was near
to budget. Loose was down due to the period of time where there were no in-person services.
ID Givers was up substantially due to a number of donations coming to us from Canada Helps.
These are anonymous but we do thank the givers for their support. Under Other Parish
Sources: a transfer of $35,000 was budgeted from Consolidated Fund to help make the budget
balance. In the end, only $15,500 needed to be transferred. Investment income was close to
budget at $325. Under Other — there were no wedding fees for obvious reasons. Nothing was






Monitoring was budgeted at $1400 and actual was $1031. Fire extinguishers were budgeted at
$400 and actual was $175. Fire Inspection was budgeted at $1400 and actual was $1083.
Elevator costs were budgeted at $3000 and actual was $6143, due to a number of repairs that
were not covered under our maintenance contract. Cleaning and janitorial budgeted at $1200
and actual was $1051. Dishwasher and Garbage Removal both show no expenditures. Without
use of the hall and regular coffee hour there were no dishwasher expenses and Sigrid carried
home what little garbage and compost we produced. Sprinkler maintenance was budgeted at
$700. Actual was $798. Yard Supplies and maintenance was budgeted at $100. Actual was
$37. Snow plowing was budgeted at $6000. Actual was at $5913. Under Repairs and
Replacements, church repairs was budgeted at $2500. Actual was $384. Hall repairs was
budgeted at $1500. Actual at $0. Heating System was budgeted at $2000. Actual at $105.
Under Other $S600 was budgeted. Actual was $3270 due to an unexpected need to purchase a
vacuum cleaner and vandalism to the steps/ramp/stoop on the Prince St. side of the church.
Under Projects, crypt door/walkway was budgeted at $2000. Actual was at $2400. Two other
projects were budgeted — exterior doors ($5000) and eaves troughs ($7000). Neither project as
undertaken due to the difficulty of finding contractors during COVID. Cutler White Trust
disbursements were budgeted at $129, 202. Actual was $106, 517. Cutler White Trust finished
the year with a bank balance of $1410.

Angela moved on to Cutler White Cemetery Fund. Budgeted income for the year was $87,010.
Actual was $66,014. Other income: HST rebate of $2218. Disbursements: Manager’s
compensation budgeted at $7130. Actual was $4344 due to CEWS rebates from the Federal
Government. CPP/EI budgeted $150. Actual was $158. Under Office and Admin: Phone and
internet was budgeted at $960. Actual was $1061. There was no budget for postage. Actual
was $103. Computer costs were budgeted at $250. Actual was $171. Mileage was budgeted at
$500. Actual was $594. Other was budgeted at $1250. Actual was $598. Under Other
Premises Expenses: Landscaping was budgeted at $15,192. Actual was $11,435. Fence was
budgeted at $700. Actual was $ 968. Septic was budgeted at $1500. Actual was $1559. Truro
Cemetery Corporation was budgeted at $30,000. Actual was $33, 613. Security was budgeted
at $430. Actual was $645. Other was budgeted at $3500. Actual was $0. Under Projects: Steps
were budgeted at $13,515. Actual was $0 as the project was not undertaken this year. Nothing
was budgeted for Retaining Wall but the actual was $538. Silviculture was budgeted at
$11,701. Actual was $1290. Bank balance at the end of the year $6091. Angela noted that we
were able to return $10,000 unused at the end of the year to be reinvested.

Housing Fund: Interest income of $22,268. Disbursements for rector’s housing were $18,180.
A very healthy fund which has earned $4000 more than needed this year. Bank Balance at the
end of the year was $11,265.

Discretionary Fund: Income of $4100 in parishioner gifts. Transfer from General Fund of
$18,800 for regular outreach and Christmas Index cards. Disbursements: Bank charges of S2.
Heating oil at $2150. Electricity at $1500. Rector’s request at $14,713, food vouchers at $1000.



Bank balance at the end of the year was $9795. This represents a year in which there were
fewer requests due to the closure of the office and the availability of the rector to those who
might be seeking help. Angela suggested that there were also other programs available to help
folks through the pandemic which might mean fewer requests to us.

Soup Kitchen — Income of $185 in parishioner gifts. No expenses as the program was not
active. Bank balance at the end of the year was $2220.

Building Fund — Income of $1033 in parishioner gifts. Transferred to Cutler White Trust for the
building on the closure of the old Building Fund account.

Bill Rawlinson Memorial Outreach Fund — Income of $620 in parishioner gifts and $3573 in
interest income. Disbursements: bank charges of $45 and awards of $147. Again the number
of requests to the Fund has been negligible during the pandemic.

Bentley Music — Income received under gifts $520 for choir masks and transfer from General
Fund of $12,000 for organist’s salary. Under disbursements: $7246 salary actual due to CEWS
rebates received. CPP and El at $470 and $3000 for Diane MaclLeod’s honorarium (two years).
Bank charges of $12, music licenses at $710 and other at $695 (choir masks plus Christmas
bonus for organist) and piano tuning at $125. Bank Balance at the end of the year was $1738.

Bentley Organ — Under income — interest income of $1000 cashed out for organ tuning. No bill
yet received, so this amount remains in the account to pay the bill. Bank Balance at the end of
the year was $1162.

Youth Fund - Investment income of $1500 transferred. Honorarium for the Sunday School
coordinator $1000. Sunday school expenses of $523 and other of $60. Bank Balance at the end
of the year was $305.

Education Fund — investment income cashed in $700. Disbursement of $700 to help one for our
discernment candidates to take a course. Bank Balance at the end of the year was $362.

Legacy Fund: Income from gifts 2021 was $14,007 which represents two bequests from
parishioner estates for which we are very grateful. Legacy carries no bank balance as these
funds are invested until requested for use.

Consolidated Fund: Income from gifts of $337 and Memorial donations of $2200. Transfer to
General Fund (as already noted) of $15,500. Bank charges of $24. Bank Balance at the end of
the year was 53140.

Corbin Fund: No activity for the year. Bank Balance at the end of the year was $271.

Angela noted that page 46 was a summary page with all of the information presented in one
place.

Chair Leona noted that pages 35-36 were a financial summary. This was called for by motion at
last year’s annual. This summary was compiled by Sandy Rudolph, Chair of Finance and Angela
Burton, Treasurer. This report will be an ongoing feature in future annual reports.









Lori introduced a discussion about our Mission and Outreach into the community. Our bishop
has asked all parishes at their AGMs to consider the question “Where is our mission and
community outreach now after two years of COVID?” Lori noted that some of our former
initiatives (Christmas Index, Baby Needs Drive, Water of Life, Mitten Tree) were able to
continue. Others that were more hands on {Community Dinner, Stone Soup) were not. These
were replaced by monetary forms of helping during the lockdowns (donations to Food Bank,
Hub House). Pastoral Ministry Committee also found other ways of helping with food insecurity
over that time by moving toward our schools — helping financially with school breakfast
programs and the community pantry at Truro Middle School. These were in lieu of hot meals
served from this building. Now Pastoral Ministry committee is talking about this on the parish’s
behalf. What has happened to our volunteer base after two years, are folks comfortable with
resuming hands on ministry in the uncertainty of COVID? Do we go back to what we were
doing pre-pandemic or do we look to new possibilities? What are we being called to?
Conversation ensued around the homeless in our community, provision of sleeping bags, the
example of the Catholic Church in HRM constructing shelters on their own land to house folks.
Chair Leona called for prayerful consideration by all of us as we go forward.

Bev DeVouge commented on the importance of the new wardens introducing themselves to
Sigrid, our sexton and exchanging contact information with her. This is especially important in
the summer months. Elaine and Jason agreed.

Transfer of Office: Chair Leona made a virtual transfer of the book Robert’s Rules of Order to
Warden Jason Reynolds. She made a virtual transfer of keys to Warden Elaine Macinnis. Leona
thanked everyone for helping her in her time as warden and was given a round of applause.

Lori thanked Leona for carrying us on her heart for the last two years and stretching herself so
often in the position of Warden. Continuing Warden Jason thanked Leona and said that he was
looking forward to working with all of us again this year. New Warden Elaine thanked Leona for
the “keys to the kingdom” and said that she was honored to be serving in this new capacity and
blessed to serve the parish in this way.

Bev Devouge moved adjournment at 2:35.
Rev. Lori closed the meeting with prayer.
Respectfully Submitted,

Lori Ramsey



Rector’s Report 2022

As | look back over the year 2022, | see a parish working to recover from several years of
pandemic restrictions, a related down-turn in attendance and activities, and an on-going
economic recession that continues to affect us all. But I also see a place with a vibrant faith,
compassionate hearts, an interested and spiritually curious core of people, and above all, an
attentive and graceful God leading us. With gratitude for all of this, let’s take a look back at
2022 under a number of headings.

Worship: There have been a variety of ways we’ve provided worship this year, as needs
changed with the pandemic and as our use of technology kept evolving. As 2022 began, we
were continuing in a short lockdown which had begun in the week before Christmas. All
worship was recorded from our homes as it had been in the early days of the pandemic and
posted on our parish website. We returned to in-person worship with social distancing and
a number of restrictions on Feb. 6. Because worship was by invitation only and allowed only
small numbers, we continued to record a service from home each week as well as providing
a recording of the Sunday in-person service. This continued until mid-March when the social
distancing restrictions were lifted. After mid-March we continued to record our in-person
worship for the parish website until the end of June. The summer saw a hiatus from
recording the worship due to the difficulty of securing enough volunteers during that
season. We returned to recording the worship on Labour Day weekend. On Sunday, Sept.
11 we took another step and began using Facebook to live stream the worship services.
Services are now available live at 10:00 a.m. on Sundays and are then posted so that they
can be accessed later through our website. We’ve had many good comments about the live
stream method. Folks are slowly returning to in-person worship and our numbers are
improving. A new addition to the worship in the parish has been a service of noon-day
prayer each Tuesday at 12:15 led by Natasha Bejarano with occasional assistance from Cory
Lunn.

Seasonal Ministries: The major seasons of Lent/Easter and Advent/Christmas continue to
see special events, programs and ministries. Lent 2022 kicked off with Ash Wednesday
services (both online and in-person) and our annual “Ashes to Go” on Inglis Place as we
provided ashes and prayer to folks on their way to work and school. Our Lent program “You
Are Here” invited us to consider how God was calling us to ministry where we live. Both
daily emailed devotions and a weekly online study and discussion group were provided
through this program for the 40 days of Lent. Again this year we participated in Lent
Madness online. Holy Week observances were completely in-person this year for the first
time in two years, with Eucharist on Tuesday, Tenebrae on Wednesday, Maundy Thursday
Eucharist and stripping of the altar on Thursday, an indoor way of the cross and liturgy on
Good Friday, and sunrise service and Easter Eucharist on Easter Day. Advent 2022 saw the
distribution of Advent prayer bags to adults and children in the congregation, an interactive
Christmas pageant and visit from St. Nicholas, and the much anticipated return to Christmas
services in our building after a two year hiatus.

Special Events: Highlights of the year included: 1) St. John’s hosting of the Northern Nova
Scotia parishes for the online Diocesan Electoral Synod in February 2) the ordinations of









PARISH PASSAGES 2022
UNITED IN CHRIST
Rachel Kathleen Savary & Michael Arthur Johnston

Erica Michelle Keddy & Dakota Austin Lockhart

BAPTIZED INTO CHRIST
Gwenlyn Patricia Juanita Cooper
Brennyn Isabella Bejarano
Henry Michael Bullington

Mina Jean Elizabeth Fisher

Maeve Harrietta Fisher

ENTERED INTO ETERNAL REST
Jacqueline Ruby Henderson

S. Wayne Jenkins

Marlene Lillian Gratto

Floyd Edward Jollimore
Eleanor Mary “Ellen” MacRae
Henry Lloyd Coffin

Albert Keith Peppard

Barbara Faye Peppard

Dixie Isabel Duggan
Jacqueline Augusta Diamond
Mary Jane Jeffery

Margaret Elsie Joan (Camp) House
Ann Fulton Gourley

Harry Judson Wilson

Catherine “Kay” Lane

John Howard Blaauwendraat
Shirley Allen

Clary Brennan Groves

Tracey Lynn McNutt

Yvonne Fay Glover

Shirley Olive Lutz

Elsie Mary Conrod

Margaret MacLeod Dodds
James Vincent “Jim” Armstrong
John David Coldwell

Donna Pickrem



The year 2022 was overall challenging but rewarding and seemed to fly by for me. |accepted a new
leadership position at work, which presented new challenges and responsibilities. This along with
family life, working at a secondary job, serving on the Property Committee, and of course serving as one
of your Parish Wardens made it a full year.

The year opened with some of the standing committees and Parish Council meeting via distance (e.g.
Zoom) due to high COVID infection rates in our community. After the first couple of months into the
year, most groups started meeting in person again. The Parish Executive in 2022 consisted of Rev. Lori
and the two wardens, myself and Elaine Maclnnis. The Parish Council meets on the third Tuesday
evening of the month (most months) and does not meet during the months of July, August, and
December. The Parish Council meets after monthly Parish standing committees have met so that their
reports can be presented to Parish Council and the Parish Executive to make informed decisions on
behalf of the Parish to keep it operational.

The following paragraphs outline some of the decisions made by Parish Council and other activities at
our Parish in 2022.

In January, the resignation letter of the previous Cemetery Manager, Maria Murphy was received after
many years of her dedicated service. An organ inspection report alerted us that in the small room
behind the organ, a large amount of damaged plaster was falling into the organ pipes. The inspector
believed that this damaged plaster was from a leaky roof, which was repaired previously. Someone had
set up plastic sheeting to keep the plaster out of the pipes as a stopgap measure, likely decades ago.
Inspection of the plastic sheeting determined that failure of the plastic was likely imminent. The
Property Committee believed that the underlying cause of the plaster damage was fixed with the roof
repair and voted to remove the damaged plaster and replace it with drywall but had concerns about
management of the debris in a small space. Property requested the blessing from Parish Council to
solicit quotes to have a professional complete this project, which was passed.

February saw the beginning of the process to hire a new Cemetery Manager. A subcommittee met and
determined to place a brief job posting with minimal criteria for the position on some online job search
sites (e.g. Indeed.com) and wait for a response. The plan was to have the position filled by May. A
location for the Memorial Plaque in the Parish was still to be determined. There were concerns about
how to hang such a heavy object on an old plaster wall in the Church.

March brought the first discernment workshop, in the upper hall on Saturday March 26", The plan was
originally for three workshops. In the Cemetery Manager selection process, a hiring committee was
formed, which included Elaine Maclnnis (warden), Jason Reynolds (warden), and Bob Adams (Cemetery
Committee representative). A screening grid was prepared by Elaine to screen applicants who met the
criteria for the position. The organ repair project started, with Acadia Pipe Organs handling the repair of
the organ and a general contractor handling the plaster removal and wall repair.

In April, the Cemetery Manager position applicants were screened and interviewed. Ten people applied,
seven of which did not meet the minimum criteria in the job posting or did not live locally. Three people
were invited for interviews, one candidate pulled out of the competition the day before interviews,
leaving two to be interviewed. Following this process, Bob Cullen was selected for the Cemetery
Manager position, with an official start date of Tuesday April 19%, 2022. Parish Council decided to invest
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for both Hall washrooms. As a result, new infrared automatic faucets [Delta] were purchased, in
June, from Eddy Group Ltd. at a cost of $ 1,150. The faucets were installed in July by Brylee
Plumbing.
D. Church Grounds:

1. Pigeon Nuisance at Founder’s Link Entrances: Reported to PC by Rev. Lori & Sigrid in April.

Problem with pigeon droppings on the walkway and light under the small roof over the
entrances. The PC talked about many different options available, few with documented success.

Gary McGuire obtained some plywood carpet holding strips. These strips are embedded with
3/8” nails, pointed upward. The strips were added, by Gary & Robin, to perching sites, early in
May, to cover all the likely roosting areas. The pigeons adapted to this measure and spent more
time on adjacent eaves troughs and window ledges, with the obvious inconvenient result.

2. Landscape Care: Maintenance of the Church grounds continues to be funded by the
Cemetery Committee through a service contract with Justaart Landscaping.

Lawn Mowing continues to be done by Sigrid Newman and, in her absence, by volunteers.

E. Security & Alarm Systems

1. Fire Alarm & Emergency Light System: The annual inspection of this system was last done
on Oct. 19/21, by Chubb Fire & Security [CFS], with a follow up inspection of one (1) smoke
detector device on Nov.19, 2021. At that time, there were no deficiencies in the system. CFS did
not inspect the system during 2022.

2. Sprinkler System: The annual inspection was done on Nov. 16, 2022, by Terry Sprinkler Ltd.
(TSL). The Report notes that the system will be due for internal pipe inspection next year. The
deficiencies listed in the report are: as follows: (a) The fire alarm panel is due for inspection;
and, (b) sprinkler (heads) over 50 years of age are due for testing or replacement. The latter
were tested in 2017, and passed. It has been reported [PC Minutes, Jan. 9/18] that the
sprinklers do not need to be retested until 2027, (a grace period of 10 years).

The condensate now is drained, monthly, from the compressor air reservoir tank. A small
heater is used, during the winter months, to heat the air around the sprinkler equipment.

In closing, it needs to be mentioned that membership of the Committee has
dwindled to four. Without new members, the PC structure will disappear and
duties will revert to Parish Council. So, anyone who has an interest in maintaining
and improving our Church Property, | invite you come to our meetings held
monthly [each second Tuesday evening, at 7:00 p.m.] except for the months of
July, August, and December.

Respectfully submitted,
Robin Phillips, Chairperson
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PASTORAL MINISTRY COMMITTEE ANNUAL REPORT 2022

The Pastoral Ministry committee is a standing committee of St. John’s Parish Council with the rector as a
regular member of the committee. The committee meets on the first Thursday of the month with a
revolving chair. The committee welcomes new members should anyone feel inclined.

Community Dinner:

Meetings were held in May and November with local churches to explore restarting the program. The
first dinner was held in October. Take out format for this year with clients entering and leaving through
the link door.

Schools:

Cheques were sent to help the breakfast programs at several local schools throughout the year. The
amount totalled $1600.00

Mittens:

Mittens were delivered several times this year to local schools. Thank you to our volunteer knitters.
Christmas Index:

A report is included separately.

Water of Life:

The total raised in the money jar over the month-long campaign this year was $399.05. There were
other donations made in other ways and some online with the final total being $6684.79. Thanks go to
Placide Chiasson for his leadership in helping to raise this amount. Some of the money raised went to
Ukraine to provide clean drinking water for Ukrainian refugees fleeing the country.

Mission to Seafarers:

10 boxes, some loose items and $375 in phone cards and donations were delivered to the Mission.
Thanks go to St. John's congregation for their generosity.

Rawlinson Fund:

Awards totaling 53663 were issued. We helped students at NSCC, Futureworx, and a local student
learning online at Cape Breton Business College.

Food Cards:

The Food Card program was briefly reactivated in September, but discontinued in November due to lack
of engagement by the community. The rector now handles these requests. Tim Horton’s cards donated
by parishioners at Christmas 2021 were taken to Hub House in January of 2022.

Respectfully Submitted,

Jacquie Muers
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CHRIST CHURCH CEMETERY FUND
JAN 1-DEC 31, 2022

Balance forward 3828.77
Income

Donations 300.00
Expenses

Bank Charges 36.00
BALANCE ON HAND 4092.77

PROPOSED BUDGET FOR 2023

Income Donation 100.00

Expenses Work on cemetery 500.00

GIC saving account as of Sept 30,2022

$ 27,960.61

Submitted by
Secretary/Treasurer
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to transfer the Clews information. It is of course a cautionary tale of the importance of keeping our records as
accurate as possible.

While this report is mostly about Terrace Hill Cemetery, we are also responsible as a Parish for three
(3) other cemeteries - Kemptown, Londonderry and Clifton. Additionally, we are responsible for the graves
located at 23 - 25 Church Street

The cemetery in Kemptown is managed by us, but there is a local family who keep a close watch on
the goings on in the cemetery. There was an act of vandalism in August that resulted in some minor damage
which this family repaired. As well, they took responsibility for removing several trees that were damaged by
Hurricane Fiona. At this time we pay for the mowing of the cemetery on an as need basis and any minor
expenses from the earnings generated by the cemetery’s Diocesan Investment Account- Gravelots Kemptown

The cemetery in Londonderry is managed by us. We provide basic maintenance — mowing as needed-
paid for out of the earnings generated by the cemetery’s Diocesan Investment Account — Gravelots
Londonderry.

The cemetery in Clifton is managed by a local parishioner and a separate financial statement is issued
by them and is included in this annual report.

The graves located at 23 ~ 25 Church St are also the responsibility of the Cemetery Manager and the
Cemetery Committee. While no burials have occurred at this property since the 1870’s the remains of several
generations of Parishioners are interred here. In recognition of this fact, the earnings generated from
investments held by the Diocese of Nova Scotia and Prince Edward Island — Gravelots Truro - are used for
various aspects of the upkeep of the property.

It has certainly been an interesting first year on the job. There have been many interesting and
challenging days, but I think that the most appropriate word to describe the year would be satisfying. Going
forward the cemetery committee and I will continue to strive to provide good stewardship of the resources —
both physical and financial - that have been entrusted to us.

As manager [ am always available to answer any questions you may have about our cemeteries. I can
be reached by phone at 902 956 1809 or email cemetery@stjohnstruro.ca

Respectfully submitted

Bob Cullen

Cemetery Manager
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Envelope Secretary's Report for 2022

Offerings are essential to the funding of church operations and our outreach programs because Cutler
White Trust monies and other endowments are generally designated for specific purposes. In 2022, about
94% of all offerings were for the General Fund in support of church expenses and outreach. The
remaining offerings were designated by donors for such purposes as the Discretionary Fund, Primates
World Relief Development Fund, Bill Rawlinson Memorial Outreach Fund and a number of smaller
programs. The actual distribution of all gifts is as reported on the financial statements.

In 2022, 55 parishioners contributed through PAR, accounting for 57% of all offerings. | would like to
encourage even more parishioners to sign up for this convenient service that has many benefits for both
the donor and the church.

Recap of offerings for 2022;

1. Offerings from Envelope Holders, those on PAR and other Regular Givers

2022 2021
Dollar Range Count Total Count Total
$ 1 - $§ 50 8 $ 229 9 $ 310
51 - 100 7 660 2 170
101 - 200 11 1,905 14 2,085
201 - 300 11 2,965 9 2,435
301 - 400 9 3,200 7 2,565
401 - 500 1 470 5 2,335
501 - 600 14 8,111 8 4,499
601 - 700 6 3,978 4 2,565
701 - 800 3 2,235 7 5,235
801 - 900 1 900 4 3,260
Q01 - 1,000 7 6,645 9 8,785
1,001 - 1,500 24 29,614 23 28,719
1,501 - 2,000 9 15,440 13 22,330
2,001 - 3,000 9 22,086 11 26,944
3,001 - 4,000 4 14,275 4 13,825
4,001 - 5,000 2 9,050 1 4,920
5,001 - 9,000 1 6,035 1 6,045
9,001 - 10,000 2 18,755 1 9,500
Subtotal 129 146,553 132 146,527
2. Donations from 'one-time’ donors 26 3,600 28 2,810
3. Donations placed through Canada Helps
This amount is likely wholly or partly made
up of additional contributions from regular
envelope holders, however, no donor
details are made available to us. 19 2,189
4. Loose offerings 2,145 960
Total number of donors and dollars 155 $ 152,317 160 $ 152,486

Respectfully submitted:
Harry MacKenzie

Envelope Secretary
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Cutler White Trust (Building) Budget:

We watch this very closely, as it is tight in a slower economy. It is funded
with the Cutler White Building Trust. We can only use the investment
income from this fund without touching the principle. Over the past 3
years we have worked to save a reserve for the occasion of a down turn in
the economy, which happened to be this past year. It is invested very
consetvatively and generates about 3-4% return. We wete estimating a
reserve need of approximately 10%, which was fortunate as that was used
up in this past year’s recession and the decline in investments. We are
expecting a return to normal in the late 2™ quarter to 3™ quarter 2023 and
normalization by the end of 2023, but if the recession persists in 2023, we
will need to cut building projects to keep things in line (i.e. income and
budget). This would be very doable and not unlike our own everyday
budgets. We sometimes put off a repair to the house, get another year out
of the car, fridge, stove, washer or dryer. etc.

General Budget:

This has always been the most difficult budget and runs very close every
year. This budget is funded solely from our offerings and pays for things
such as salaries, outreach, committee expenses, Christian work, office
expenses, and part of allotment. For example, Offerings in 2018 were
$159,112.00; 1n 2019, $152,000.00; in 2020, $151,043.00, in 2021
$139,487.00; in 2022, $145,542.00. Without strong December 2022
numbers, we would not have met our budgeted income from offerings.
Thank you. Unfortunately, budgeted offerings alone will not be sufficient
for the General Fund to meet its needs in 2023 even though the Finance
Committee has structured the budget to save money in as many areas as
possible. Therefore, we have budgeted for a transfer money to General
from our Consolidated Fund** investment. The Consolidated Fund
investment was established approximately 20 yeats ago with funds from
smaller individual investments. It is the only parish Fund aside from
General that is unrestricted, meaning that it can be accessed to assist the
General Fund if deemed necessary.’
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With Covid under control within acceptable levels and the recession on its
ending curve early in 2023 to midyear, we should return to normalization
with your help. If things (i.e. recession) persist we can opt to use some of
the Church St. Cemetery Fund for allotment to offset short budget issues.

Until we pass through this slower economy and return to normal
operations, expect small to medium budget difficulty until end of 2023 at
which time we can better plan and budget. We are hopeful that we will be
fine.

Sandy

(Sandy) H. Alexander Rudolph
Finance Committee Chair

902 986-3282 - Cell
Srudolph@DataSpeak.net

Angela Burton
Treasurer

33¢C



St John The Evangelist Anglican Church Variance
Receipts & Disbursements - General Fund Actual Budget Favourable / Actual Budget
Year ending December 31, 2022 2022 (Unfavourable) 2021 2023
Receipts
Offerings
Envelopes 66,286 70,000 (3,714) 63,502 64,000
PAR 71,680 68,124 3,556 71,068 73,000
Loose 1,915 1,500 415 608 3,000
Identified donors 2,589 1,000 1,589 4,309 2,000
142,470 140,624 1,846 139,487 142,000
Other Parish sources
Transfer from Consolidated Fund 749 11,749 (11,000) 15,500 12,852
749 11,749 (11.000) 15,500 12,852
Endowment and investment income 314 2,300 (1,986) 325 2,472
Other Income
Wedding fees 525 525 -
Hall use donations 869 500 369 500
Other 615 615 225
2,009 500 1,509 725 -
Total Receipts 145,542 155,173 (9,631) 156,038 157,324
Disbursements
Compensation
Rector 47,211 48,282 1,071 37,023 48,282
Transfer to Bentley Music Fund 10,000 10,000 - 12,000 13,000
Admin Sec./Treas 33,722 34,487 765 19,818 34,487
Less Admin compensation charged to CWT & CWC (19,938) (20,360) (422) - (20,415)
CPP & EI 6,429 6,415 (14) 6,026 6,698
Pension 10,260 10,260 [(®)] 10,420 10,260
LTD 1,820 1,806 (14) 1,753 1,806
89,504 90,890 1,386 87,041 94,118
Diocesan Allotment 22,230 22,233 3 26,862 26,256
Other Staff items
Travel rector 2,500 2,500 (0) 1,711 2,500
Wedding expenses 150 - (150) -
2,650 2,500 (150) 1,711 2,500
Office and Admin
Phone & internet 2,661 2,800 139 2,657 2,700
Postage 797 1,200 403 1,495 800
Bank charges 805 600 (205) 562 600
Computer costs 1,959 2,000 41 505 400
Other 1,256 800 (456) 422 700
7,478 7,400 (78) 5,640 5,200
Church Needs
Paper & copying 2,518 3,000 482 3,230 2,500
Religious supplies 518 500 (18) 293 400
Offering envelopes 391 250 (141) 335 400
Synod - 500 500 - 500
Dues 398 350 (48) 343 400
Other - 100 100 25
3,825 4,700 875 4,227 4,200
Christian Work
Adult Christian Education - 100 100 - 100
Spiritual Development 150 1,500 1,350 130 1,100
Pastoral Ministry - - -
Parish gifts 1,537 2,200 663 2,070 2,200
Sunday School - - -
Chancel Guild - 100 100 - 100
1,687 3,900 2,213 2,200 3,500

General Fund continued on next page
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St John The Evangelist Anglican Church Variance
Receipts & Disbursements - Cutler White Building Trust Actual Budget Favourable / Actual Budget
Year ending December 31, 2022 2022 {Unfavourable) 2021 2023
Receipts
Investment income and bank interest 122,775 136,717 (13,942) 97,031 141,883
Other Income
Gifts 864 864 - 800
HST rebates 900 900 ()] 814 854
Transfer from Building Fund 7,137 7,136 1 -
Transfer from Gravelot Cemetery Fund 10,993 10,919 74 10,535 11,994
19,893 18,955 938 11,348 13,648
Total Receipts 142,669 155,672 (13,003) 108,380 155,531
Disbursements
Compensation
Sexton 15,990 16,353 363 9,397 16,353
Cutler White Trust share of Admin compensation 14,500 14,805 305 - 14,847
CPP & EI ’ 1,094 1,094 (0) 1,033 1,137
31,585 32,252 667 10,430 32,337
Diocesan Allotment 22,230 22,233 3 26,862 26,256
Office and Admin
Bank charges 193 200 8 203 200
Legal/Accounting fees - 500 500 -
Other 253 100 (153) 175
446 800 354 378 200
Utilities
Heating oil 36,432 28,000 (8,432) 24,034 35,000
Electricity 7,373 8,500 1,127 7,371 8,000
Water 307 400 93 307 350
44,112 36,900 (7.212) 31,713 43,350
Other Premises Expenses
insurance 15,661 15,924 263 14,744 17,000
Alarm monitoring - fire and intrusion 1,031 1,200 169 1,031 1,200
Fire extinguisher 686 300 (386) 175 300
Fire inspection - 1,200 1,200 1,083 1,200
Elevator costs 4,319 4,500 181 6,143 4,500
21,697 23,124 1,427 23,176 24,200
Maintenance
Cleaning & janitorial supplies 695 900 205 1,051 700
Dishwasher service - 200 200 - 200
Garbage removal - 200 200 - 200
Yard supplies & maintenance 66 100 34 37 100
Snow plowing 6,343 5913 (430) 5913 6,988
Sprinkler system 626 650 24 798 700
7,730 7,963 233 7,799 8,888
Repairs & Replacements
Church repairs 414 2,500 2,086 384 1,500
Hall repairs 1,852 2,500 649 - 1,500
Heating system 834 1,000 166 105 1,000
Other repairs & replacements 1,044 3,000 1,956 3,270 1,000
4,144 9,000 4,856 3,759 5,000
131,944 132,272 328 104,117 140,231

Cutler White Trust Fund continued on next page
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St John The Evangelist Anglican Church Variance
Receipts & Disbursements - Cutler White Building Trust Actual Budget Favourable / Actual Budget
Year ending December 31, 2022 2022 (Unfavourable) 2021 2023
Continued from previous page
Projects
Roof flashing 6,766 10,000 3,234 -
Sidewalk - - 2,400 3,000
Exterior doors - 1,000 1,000 - 1,000
Oil tank - - - 3,300
Eavestrough and downspouts - 8,000 8,000 - 8,000
Alarm pulls 4,082 4,400 318 -
10,848 23,400 12,552 2,400 15,300
Total Disbursements 142,792 155,672 12,880 106,517 155,531
Receipts over (under) Disbursements (124) - (124) 1,863 -
Net Assets
Cash in bank 507 1,410
Investments 3,938,440 4,269,349
HST refundable 2,435 1,656
3,941,382 4,272,415

Note: Investment income of Cutler White Building Trust is earned on investments held with CIBC Private Wealth Wood Gundy. In
accordance with the terms of the will of the late Helen White, the earnings from the investments of this Fund are to be used solely
for the maintenance and repair of the church, and the principal is to be preserved in order to extend the availability of income for

such purpose.
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St John The Evangelist Anglican Church

Receipts & Disbursements - Bentley Music Actual Actual
Year ending December 31, 2022 2021
Receipts
investment income and bank interest 3,847 -
Gifts - 520
Transfer from General Fund 10,000 12,000
Total Receipts 13,847 12,520
Disbursements
Organist 12,330 7,246
CPP & EI 279 470
Honourarium 1,500 3,000
Bank charges 21 12
Licensing 569 710
Other 826 695
Piano tuning - 125
Total Disbursements 15,525 12,258
Receipts over (under) Disbursements (1,678) 262
Net Assets
Cash in bank 41 1,738
Investments 22,354 27,028
HST refundable 18 -
22,414 28,766
St John The Evangelist Anglican Church
Receipts & Disbursements - Bentley Organ Actual Actual
Year ending December 31, 2022 2021
Receipts
Investment income and bank interest - 1,000
Total Receipts - 1,000
Disbursements
Organ repairs 172 -
Total Disbursements 172 -
Receipts over (under) Disbursements (172) 1,000
Net Assets
Cash in bank 990 1,162
Investments 21,298 22,054
22,288 23,216
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St John The Evangelist Anglican Church

Schedule of Investments
December 31, 2022

Restrictions on Use

Restricted to
Fully Spending No 2022 2021
Restricted Within Fund Restrictions Total ROI Total ROl
Diocese (see note below)
General Fund 6,991 6,991 8,175
Housing Fund 480,732 480,732 562,134
Bill Rawlinson Memorial Outreach Fund 68,404 11,456 79,860 90,618
Gravelots (Truro, Londonderry & Kemptown) 385,781 98,640 484,421 559,737
Total - Diocese 454,185 590,828 6,991 1,052,004 -13.1% 1,220,664 n/a
Scotia Wealth Management
Cutler White Cemetery Trust 3,522,376 487,904 4,010,280 -32% 4,266,298 5.0%
CIBC Private Wealth
Cutler White Building Trust 3,908,157 30,283 3,938,440 -4.9% 4,269,349 54%
Core Investments
Legacy Fund - sustain and enhance the long
term ministry and mission of the Parish 150,934 2,040 152,974 153,327
Corbin - prospect for priesthood 46,632 46,632 48,288
New Consolidated 42 500 42,500 36,808
Youth - youth 36,901 36,901 39,214
Bentley Music - compensation, licenses, supplies 22,354 22,354 27,028
Bentley Organ - ergan tuning, repairs, etc 21,298 21,298 22,054
Henderson - Non-stipendiary education, expenses 14,888 14,888 15,417
Housing - Rector’s housing allowance 9,772 9,772 -
General 7,997 7,997 8,265
Education - cumiculum, equipment, ete 6,405 6,405 6,633
Building - 7.152
150,934 158,250 52,637 361,721 -3.6% 364,186 14.2%
Total - CIBC Private Wealth 4,059,091 188,533 52,537 4,300,161 4,633,535
All investments 8,035,652 1,267,265 59,528 9,362,445 10,120,497

Note: For 2022 the investments with the Diocese are reported with a valuation date of September 30, 2022 as December
31, 2022 numbers were not available from the Trustee at the time this report was prepared. Prior year numbers for all

investments are shown with a valuation date of December 31.
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